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Purpose 

 

Identify Ministry objectives and Board Improvement Plan goals that aligned with the inquiry 

(align with Student Success, School Effectiveness Framework, and Leadership Framework). 

 School Effectiveness: Full Day Kindergarten: Inquiry beyond Kindergarten: 

 More frequent use of HOT (Higher Order Thinking) Mentor Texts. 

 

 

 

Inquiry Question 

 

What were your specific objectives in doing this inquiry? 

SIP Pillar 

MiSA – It aligns with the RCCDSB BIPSA 

We decided to get involved in a MiSA project, as it allowed release time for teachers to 

collaborate about if they explicitly teach students how to put their thoughts in writing, will the 

students increase their effectiveness to answer open ended style questions. We also wanted to 

learn to use evidence for improved student achievement. 

 

 

How did your inquiry succeed in meeting these objectives? How did your inquiry show how 

you are closing the gap? How did your inquiry put the evidence into action? 

The inquiry was tremendously successful because it was the first year 5 out of 7 teachers used a 

writing buddy system by the end of the year, all 7 teachers felt confident with using this process as   

a learning tool in explicitly teaching students to put their thought into writing with the use of higher 

order thinking mentor texts. The teachers feel that this is a direct result of the collaboration that this 

inquiry allowed. Teachers also discovered more student voice and were willing to reflect and change 

their teaching practice, as a result. 

A quote from a teacher: 

“I have learned that I need to begin teaching students to write open response questions by 

providing a great deal of modeling, posting many examples of student responses, creating 

shared responses with students and working with small groups to guide student responses as 

needed. 

Two themes emerged throughout the student data. Students reported that using a buddy 

system as a tool in writing made the learning more: 1) Interactive 2) Easy 

Student quotes: “When I work with myself I don’t get the words right” ~“My buddy did the 

reading so I could think when I was writing”  



Method 

 

Please include a description of the process you used to collaborate, to collect relevant data, and 

to research appropriate indicators of success (e.g. surveys results, report card marks, 

attendance statistics, credit accumulation, EQAO scores, other data). 

 

If applicable, “How did your teacher collaborative inquiry processes/methods/tools differ from 

those outlined in your initial proposal? Why were the changes necessary?” 

 We were to get involved in the MiSA project, as it allowed release time for teachers to 

collaborate about how to explicitly teach students how to put their thoughts into 

writing. In doing so  students increased their effectiveness to answer open ended style 

questions. 

 In October, 7 teachers attended the MiSA orientation session in Ottawa to learn more 

about the research process of the MiSA project. We created a research question at the 

time. 

 Three full day sessions: teachers met as a whole group to find three mentor texts and 

develop opened style questions to go with them. 

 One full day Session with Theresa Dostaler to discuss research, which included data 

collection including completing a gallery walk, and sharing observational data and 

anecdotal, videos and interviews with students. 

 Half day session for one final team teaching session.  

 

The only difference from our initial report was that we did not expect the buddy (with 

another classroom teacher) system challenges. We also did not expect to find relevant 

gender based classroom data. 

 
Results  

 

Please attach a copy of evidence gathered, such as charts, graphs, surveys, data, symposium 

handout, etc. 

Please find a handout attached to explain our findings. 

 

Discussion/Conclusion 

 

Describe the lasting outcomes of the impact of this inquiry on your teaching practice.  

What did the data collected and analyzed during your project tell you about closing the gap in 

student achievement? 

The qualitative data we collected (interviews with 7 teachers and teacher responses to survey) 

provides evidence that is very similar to the teacher collaboration component of last years 

research. It showed that teacher collaboration and sharing allowed teachers and opportunity 

to improve practice and as a result increase students’ ability to collaboratively work 

successfully in writing. Teacher collaboration and sharing allowed teachers to feel more 

confident in using mentor texts, such as: Old Turtle and the Carpet Boy. This improvement is 

most likely a direct result of teacher collaboration and the MiSA/H.O.T.  (Higher Order 

Thinking) Buddies project. 

 

 

 

 

 

 



The data collected reveled that focusing on student achievement? 

The student data collected and analyzed during our year was an interesting story. The two 

student themes that emerged from this data were that the “H.O.T. Buddies” system make 

learning interactive and easy. Here are some examples of student voice: 

INTERACTIVE: 

 It is interactive 

 My buddy showed me how to write bigger words. 

 It helps me learn while having fun 

EASY: 

 It is easier for me because I can read and someone else can write my ideas 

 It’s easy to learn with someone else 

 It helped me get my ideas out 

 

The teachers concluded that if they continue to have the opportunity to collaborate about 

newer mentor texts and building in time for higher order thinking opportunities they will be 

more likely to make the learning “interactive” or “easy” for their students and as a result, 

increase student achievement. 

 

 

 

Financial Report (detailed itemized cost analysis for the project)  

ITEM PURPOSE COST 

7 teachers released for 4 

Full Day 

 Release Time$871.40 

Travel and Food:1,169.54 

 

MiSA Leader Travel MiSA leader will 

attended all sessions with 

the team. Supplies to 

carry out face to face 

meetings 

Release Time:217.85 

 Travel and Food: 140.00 

Collaboration Travel related costs of 

other team members to 

join sessions, such as 

SWST teacher or 

Literacy SPAT 

Travel: 0 

SEF Leader Travel SEF Lead attended three 

sessions with the team 

Release Time:0 

Travel and Food:0 

Symposium 

Ottawa 

Kingston x2 

For the whole team to 

meet with the researchers 

to refine our proposal. 

The team were released 1 

day each day to allow for 

travelling time. 

For the team to share 

their additional time 

Release: 1207.10 

Hotel Cost: 807.05 

Travel and Food:1244.88  

Release 2514.00 

Hotel Cost: 512.02 

Travel and Food:1316.16 

 

 

 

 

 




